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INTRODUCTION AND BACKGROUND

PURPOSE OF THE REQUEST FOR PROPOSAL

Main Campus Residents’ Council (MCRC) is the student government designed to assist students living in residence to connect with the other organizations on campus. The MCRC is responsible for maintaining a positive living environment for all of its residents through a variety of programs. All students living in residence on Main Campus automatically become a member of the Main Campus Residents' Society (MCRS). Members of the society benefit from all of the services and opportunities provided to them, including representation of their interests to other University bodies. The following text is taken from the Constitution of the MCRS, which contains a more in depth explanation of the Society:

We the students in residence on the Main Campus of Queen’s University herein establish a self-governing Society to represent and promote the general welfare of its members, provide a system of non-academic discipline in residence, deliver programs and services in collective benefit of all members, and to work in cooperation with the staff and administration of Queen’s University Residences to generally facilitate the integration of its members into the academic and social life of the Queen’s and Kingston communities.
In line with this objective, MCRC will be extending charitable donations to organizations operating within the Kingston community. Through these donations, the MCRC wishes to forge a stronger relationship between its residents and the Kingston community, and donations will be given to several charities that will:

· Provide the MCRS an opportunity to learn more about the community they have now joined;

· Engage the MCRS about different causes and promote the MCRC’s goals, objectives, and voluntarism within the community; and

· Operate within the Kingston Community, or, due to not having a Kingston Branch, serves Kingston Residents.

The revenue being donated was generated from student fines in residence in 2010 – 2011 and past accumulated fine surpluses. In accordance with the MCRC bylaw, the revenue from fines must be donated to a registered charity as outlined in 6.5.7:

That the money collected from fines and bonds exceeding the organization’s security costs shall be donated to a local charity (or charities) in the Kingston area whose chief mandate is to provide some form of shelter, be it temporary or permanent, to those in need, or to those charities who, by majority resolution of the General Assembly, are deemed beneficial to the Queen’s and Greater Kingston Community.

Note that ratified Queens’ clubs that have a charity component have access to the Queen’s University Charity number.

The MCRC is an organization dedicated to creating a positive relationship amongst other members in the community. The organizations wishing to receive donations from MCRC are urged to provide a request for proposal outlining specifics about their charitable organization. It is important that the organization involve the MCRC within its services by providing an opportunity for the MCRS to work either one-on-one with the charity or through other events. 

ADMINISTRATIVE

CONTACT INFORMATION

Any questions concerning the specifications of this RFP must be directed to the President:

	Name
	George Huang

	Address
	Victoria Hall 106C, Queen’s University, Kingston ON  K7L 3N8

	Phone
	(613) 533-6216

	FAX
	(613) 533-6326

	Email
	president@mcrcweb.org


Questions concerning budgets, financial obligations or having some intrinsic monetary concern can be directed to the Vice President (Finance):

	Name
	Faaria Meghji

	Address
	Victoria Hall 106C, Queen’s University, Kingston ON  K7L 3N8

	Phone
	(613) 533-6216

	FAX
	(613) 533-6326

	Email
	vpfinance@mcrcweb.org


DUE DATES

All proposals are due by February 28 2012 at 5pm through email (to president@mcrcweb.org) or mail (106C Victoria Hall, Queen’s University, Kingston ON K7L3N8). Any proposal received after the specified date and time shall be considered late and non-responsive. Any late proposals will not be evaluated for donations. 

The Fine Revenue Allocation Committee will render all final decisions, and inform all organization(s) that submitted an RFP by March 30 2012 at 5pm through email, fax or mail.

GUIDELINES FOR PROPOSAL PREPARATION

PROPOSAL SUBMISSION

Donations will be granted based on this RFP and only to those organizations that fulfill the criteria required by the MCRC. Organization(s) will be chosen based upon their responses to this RFP, their financial responsibilities and the projects outlined for future relations with the MCRC and MCRS. 

MCRC reserves the right to:

· Reject any or all offers and discontinue this RFP process without obligation or liability to any potential organization;
· Award a donation on the basis of initial offers received, without discussions or requests for best and final offers; and
· Award more than one donation.
An organization’s proposal shall be submitted in several parts as set forth below. The organization will confine its submission to those matters sufficient to define its proposal and to provide an adequate basis for MCRC’s evaluation of the organization.
The organization’s proposal in response to this RFP will be incorporated into the final agreement between MCRC and the selected organization(s). The submitted proposals are suggested to include each of the following sections:

1. Executive Summary

2. Statement of Experience

3. Project Management Approach

4. Detailed Budget and Financing Reports

5. Appendix: Project Team Staffing

6. Appendix: Company Overview

The detailed requirements for each of the above-mentioned sections are outlined in the following sections of this document.

DETAILED RESPONSE REQUIREMENTS

EXECUTIVE SUMMARY

The MCRC works with its society to foster community development at Queen’s University. Thus the charitable donations that are to be made are to be reflective of this goal. Organizations wishing to receive a donation must outline the significance of its work in the Kingston Community, and how it may open opportunities for students to become involved in the organization. In summary MCRC is looking for an organization that:

· Does not have political or religious goals as their objective;
· Is a registered charity from the Kingston area;
· Can demonstrate the value of its project; and
· Can demonstrate how the funds will be utilized and what role the MCRC and MCRS will be incorporated.
STATEMENT OF EXPERIENCE 

In this section, the MCRC wishes to see how the organization has operated in the past. A brief history should be outlined with reference to past initiatives and how they were carried out. Descriptions of present and future initiatives should also be mentioned in this section. The proposal should reflect the sections mentioned below: 

· Outline of organization's past, present, and future initiatives;

· Other grants that the organization has applied for;

· Other organizations, groups or charities that they collaborate with;

· How their objectives and goals are met; and

· The intrinsic value of their project and how their initiatives are reflective of the organization’s mission.
PROJECT MANAGEMENT APPROACH

The main goal of this donation is to forge a bond between members in the Kingston community and Queen's University students living on campus. In order to do so, organizations must submit a detailed description of projects, goals, or opportunities in which MCRS members would be able to participate.

DETAILED BUDGET AND FINANCING REPORTS

Organizations must include a section detailing their financial history and how any funds allocated will be spent. Additionally, organizations are to specify the amount of the allocation it is seeking. At the time of this writing, the Committee has roughly $30, 000 available for donations, and thus you may request all or part of this total value. 

APPENDIX: PROJECT TEAM STAFFING

Organizations are to include biographies and relevant experience of key staff and management personnel. Describe the qualifications and relevant experience of the types of staff that would be assigned to this project by providing biographies and job descriptions for those staff members.
APPENDIX: COMPANY OVERVIEW

Provide the following information about your organization:
· Official registered name, charitable registration number, main telephone number, and facsimile numbers;
· Key contact name, title, address (if different from above address), direct telephone and fax numbers;
· Person authorized to contractually bind the organization for any proposal against this RFP; and
· A brief history, including year established and number of years your organization has been offering assistance through its project’s goals.
EVALUATION FACTORS FOR AWARD

CRITERIA

Any award to be made pursuant to this RFP will be based upon the proposal with appropriate consideration given to the work of the organization, its current and past initiatives, and the relationship that can be gained through the donation. Evaluation of offers will be based upon the organization’s responsiveness to the RFP.

The following elements will be the primary considerations in evaluating all submitted proposals;
1. Completion of all required responses in the correct format.
2. The extent to which Organization’s proposed solution fulfills MCRC’s stated requirements as set out in this RFP.
3. An assessment of the Organization’s ability to manage projects in accordance with the specifications set out in this RFP.
4. The Organization’s stability, experiences, and record of past performance.

MCRC may, at their discretion and without explanation to the prospective Organizations, at any time choose to discontinue this RFP without obligation to such prospective Organizations. 

Furthermore any organization(s) that receive donations must provide adequate ad hoc evidence that the allocated funds were spent as outlined in its RFP. Failure to do so in a timely manner will nullify, and retract any funds granted to the organization(s) requiring full reimbursement to the MCRC.
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